


New Skills for Youth Grant

(NSFY)



NSFY Vision

To ensure all students have the 

opportunity and support to successfully 

secure a postsecondary degree and/or 

industry certification that reflects each 

individual’s passions and skills.



NSFY Initiatives

• Individual Career and Academic Plans (ICAP)

• Redefining The Senior Year



What is ICAP?

An Individual Career Academic Plan is a multi-year 

process that intentionally guides students as they 

explore career, academic, and postsecondary 

opportunities. Beginning with the family and student 

involvement in the ICAP process and support from 

educators, students develop the awareness, knowledge, 

and skills to create their own meaningful pathways to 

be career and college ready. 



ICAP Purpose

Individual Career Academic Plan process helps 

students consider a future career and helps 

them design the way to get there. Students have 

an opportunity to determine their interests and 

passions and ways to explore and experience 

career opportunities.  With increased knowledge, 

students, with family and educator support, can 

create their individual career pathway to 

success. 



ICAP Benefits for Students

• Engagement, motivation, and self-efficacy in their 
academic work

• Challenging coursework 
• Relevance of coursework to career goals
• Communication skills 
• Postsecondary and career options
• Own interests, skills, and abilities
• Relationships with educational personnel 
• Goal setting and planning skills
(Bloom & Kissane, 2011; Bullock & Wikeley, 1999; 
Hackmann, 2013; Phelps et al., 2011; Wilkerson, 
2010)



ICAP Benefits for PK-12 Educators

• Communication with students

• Reduced disciplinary problems

• Parental involvement

• Improved academic engagement with students

• Graduation rates

(Bloom & Kissane, 2011; Bullock & Wikeley, 1999; 

Hackmann, 2013; Phelps et al., 2011; Wilkerson, 2010)



ICAP Benefits to 

Postsecondary Educators

Postsecondary study students are: 

• More rigorously prepared

• Less likely to need remediation

• Have a better understanding of and engagement 

in pre-college activities

• More likely to have gained college credit while in 

secondary studies. 

(Hackmann, 2013)



Oklahoma House Bill 2155

Bill Authors: Representative Nollan and Senator Stanislawski



ICAP Advisory Study Group

• Choose at least one site in grades 6-12

• Identify contact person for study

• Identify school advisory team

• Choose an online tool

• Commit to provide Parent Nights – fall & spring

• Commit to attending monthly Advisory Group Meetings

• Commit to responding to an online survey

• Commit to 2-3 days of training from OSDE and schedule training 
as needed for online tool

Return commitment form by: Friday, 5-3-17

Submit ICAP School Implementation Team Members names/roles by 
6-1-17 to: shelly.ellis@sde.ok.gov

mailto:shelly.ellis@sde.ok.gov


ICAP Roles & Responsibilities
Stakeholder Roles Responsibilities

Principal Promote successful implementation 

by demonstrating enthusiasm & 

commitment.

Sets priorities & commitment

Provides support

Encourages participation 

Counselor Support implementation with 

information and resources for 

teachers and provide feedback to 

ICAP Team.

Engage students, families &teachers in the process

Act as a resource and mentor to students

Lead the ICAP process with school-wide participation

Provide ongoing feedback to ICAP Team

Teacher Contribute to successful 

implementation by providing 

feedback to ICAP team and 

referrals to counselors.

Encourage students in area of interest

Facilitate conversation with students & families

Act as a resource and mentor to students

Parent Parents and family members 

influence student perspectives of 

career and postsecondary options.

Demonstrate active interest & support of ICAP

With student complete online ICAP

Encourage & influence students’ interests & abilities

Community Provide resources and career & 

college information & add to 

students’ experiences in the ICAP.

Provide schools and students with opportunities for 

experiences (field trips, guest speakers, internships)



ICAP Study Example

• Kansas State Department of Education 

Individual Learning Plan (ILP) Implementation 

Survey

http://tinyurl.com/mepa4fl

http://tinyurl.com/mepa4fl


ICAP Research

• National Association for College Admission Counseling 

(NACAC) (2015). Individual Learning Plans for College 

and Career Readiness:  State Policies and School-Based 

Practices – Research to Practice Brief.

• Resource: Colorado ICAP 
https://www.cde.state.ok.us/postsecondary/icap

• Resource: Wisconsin ACP (Academic & Career Planning

https://www.dpi.wi.gov/acp

https://www.cde.state.ok.us/postsecondary/icap
https://www.dpi.wi.gov/acp


National Commission on 

High School Senior Year

The nation faces a deeply troubling future 

unless we transform the lost opportunity of the 

senior year into an integral part of students’ 

preparation for life, citizenship, work, and 

further education.



College and Career Readiness

College and career ready means that students 

graduate from high school prepared to enter and 

succeed in postsecondary opportunities whether 

college or career.



High School Senior Voice

“It should be your most important year. It should 

be your most focused, but instead I think a lot of 

it gets looked at as, oh, my last year. I have my 

credits or whatever -Then when you are in what 

they call the real world, things hit people like a 

ton of bricks.”



High School Senior Voices

“I started my senior year with nearly all my 

graduation requirements met.”

“I already received my admissions to college back in 

October.”



Transitions

Perhaps nowhere are the deficiencies [of American high schools] 

more pronounced than during the senior year of high school. Some 

students who have already been accepted to college routinely ignore 

the high school's

academic demands. "Senioritis" sets in. Senior year becomes party-

time rather than a time to prepare for one of their most important 

life transitions. Students are bored and studying becomes irrelevant.

The Lost Opportunity of the Senior Year. Preliminary Report.   

http://files.eric.ed.gov/fulltext/ED453604.pdf

http://files.eric.ed.gov/fulltext/ED453604.pdf


Opportunities

• Transition Courses for Postsecondary Preparation

– SREB Math Ready Course

• Internships/Mentorships/Apprenticeships

• Project-Based Learning

• Concurrent Enrollment

• Advanced Placement and International 

Baccalaureate



Questions??


